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Operationalising the Nigeria–Kenya Corridor under AfCFTA: 
From Pilot Shipments to Scalable, Inclusive Trade

The Nigeria-Kenya Chamber of Commerce, Industry, Mines and Agriculture (NiKCCIMA) convenes this maiden joint forum with the Kenya High Commission at a most historic moment. Global mercantilism: tariffs, friend-shoring, and supply-chain fragmentation—has made deeper African regionalism a strategic necessity rather than an aspiration. The African Continental Free Trade Area (AfCFTA) is the continent’s primary counterweight. The West–East Nigeria–Kenya corridor, under the political leadership of Presidents Bola Ahmed Tinubu and William Ruto, offers a practical microcosm of what works, what still blocks Nigerian traders, and the pathways required for the next stage of intra-African trade.

Practical Progress for Nigerian Exporters to Kenya

Progress is no longer confined to headlines. Nigeria’s first clearly documented AfCFTA preferential shipment—synthetic filaments from Lucky Fibres Limited—arrived at Mombasa Port in early 2025 under Guided Trade Initiative terms. Subsequent air-cargo consignments of shea butter, processed foods, bags, apparel, and personal-care products have reached Nairobi via the dedicated Nigeria–East/Southern Africa Air Cargo Corridor launched in May 2025 and expanded in 2026 with RwandAir and Uganda Airlines. Freight rates on these routes have fallen 50–75 percent relative to previous commercial rates, enabling women-led SMEs to ship competitively for the first time.

Institutionally, Nigeria gazetted its Provisional Schedule of Tariff Concessions in April 2025, allowing reciprocal preferential treatment. Certificates of origin are now being issued more systematically, and the Nigeria AfCFTA Coordination Office has coordinated multiple GTI and post-GTI shipments. Both countries are co-champions of the AfCFTA Digital Trade Protocol (Nigeria ratified in late 2025). Kenya’s PesaLink joined the Pan-African Payment and Settlement System (PAPSS) in early 2026, opening the door to lower-cost, local-currency settlement. The AfCFTA Non-Tariff Barrier Online Mechanism has already resolved several Nigerian complaints at Jomo Kenyatta International Airport concerning multiple-agency fees and duplicate documentation, demonstrating that the architecture for problem-solving exists.

Persistent Challenges on the Ground

For the average Nigerian trader, however, the gap between preferential tariff access and actual landed cost remains wide. At Kenyan ports of entry, particularly the airport, consignments continue to encounter multi-agency requirements (customs, KEBS, food-safety authorities) that can generate fees exceeding 75 percent of invoice value on small shipments. Rules-of-origin documentation, sanitary and phytosanitary certificates, and labelling standards are still imperfectly aligned, creating uncertainty and delay. Sea freight between Lagos and Mombasa remains slow and expensive because of limited direct sailings and transshipment. Trade-finance gaps and limited awareness of AfCFTA procedures among SMEs further constrain scale. Bilateral trade volumes, while symbolically important, remain modest relative to the combined market size of the two economies.
These are not abstract barriers. They are the daily experience of exporters who have already invested in production and obtained certificates of origin, only to face opaque clearance costs or prolonged dwell times.

Pathways for Successful Nigeria–Kenya Bilateral Trade

NiKCCIMA’s mandate is to close this execution gap. We propose five concrete pathways:

1) Institutionalised B2B Matchmaking and Export Readiness
NiKCCIMA will operate as the permanent bilateral platform for buyer–seller forums, sector-specific missions (agro-processing, light manufacturing, ICT/digital services, and logistics), and continuous market-intelligence sharing. Joint documentation clinics with the Nigeria Customs Service, NAFDAC, KEBS, and Kenya Revenue Authority will reduce the information asymmetry that currently inflates costs.

2) Targeted NTB Advocacy and Regulatory Alignment
We will maintain a live corridor dashboard of clearance times, fees, and recurrent complaints, feeding directly into the AfCFTA NTB mechanism and bilateral regulatory dialogues. Priority must be given to mutual recognition of standards and a single-window approach for AfCFTA-origin goods.

3) Payment and Digital Trade Acceleration
Full commercialisation of PAPSS corridors between Nigerian banks and Kenyan systems (PesaLink and others), together with the ADAPT digital-trade pilot in which both countries participate, will cut transaction costs and enable paperless trade. Local-currency settlement should be incentivised for corridor transactions.

4) Logistics and Value-Chain Deepening
Sustained utilisation and expansion of the air-cargo corridor must be matched by efforts to improve maritime frequency and reliability on the Lagos–Mombasa route. Joint agro-processing and light-manufacturing value chains—Nigerian processed foods and intermediate inputs with Kenyan tea, coffee, and packaging expertise—offer the highest near-term multiplier for farmers, cooperatives, and SMEs.

5) Sub-National and Private-Sector Anchoring
AfCFTA desks at state and county levels, linked to NiKCCIMA chapters, will bring the agreement closer to producers. Bilateral chambers must be recognised as official accelerators for certification, trade-finance introductions, and dispute early-warning.

The next level of AfCFTA is no longer about additional declarations. It is about converting preferential access into predictable, low-friction, high-volume trade that raises incomes for Nigerian and Kenyan producers alike. Presidential will has opened the door; private-sector institutions such as NiKCCIMA, working hand-in-hand with the Kenya High Commissions of Kenya and Nigeria in both countries, national regulators, and the AfCFTA Secretariat, must now walk Nigerian and Kenyan traders through it - shipment by shipment, clearance by clearance, contract by contract.

NiKCCIMA has emerged to serve as that operational bridge.







Welcome Remark – Director General
Your Excellency, the High Commissioner, Global President, distinguished guests, ladies and gentlemen, good morning and welcome to NiKCCIMA's maiden business forum.
My role this morning is simple: to welcome you properly and to set the tone for the day ahead.
This forum brings together two nations through their private sectors, their regulators, and their trade institutions. We will hear from AfCFTA's National Coordination Office, from manufacturers, from logistics operators, and from the High Commissioner himself. Each voice represents a piece of the same picture: a Nigeria-Kenya corridor that works for traders on both sides, not just on paper.
We are honest about where we stand. Bilateral trade volumes remain modest against the size of our two economies. Clearance costs at some entry points still eat into the margins of small exporters. Shipping between Lagos and Mombasa remains slower than it should be. These are not complaints; they are the agenda.
Our panel this morning, on pathways for AfCFTA and bilateral trade, will speak directly to these issues, drawing on real experience in manufacturing, agriculture, logistics, and finance. We will also preview our November Trade and Investment Mission, the next concrete step after today's launch.
NiKCCIMA's task, going forward, is to stay close to the ground: documentation clinics with customs and standards agencies, a live dashboard tracking clearance delays, and chapters that bring AfCFTA down to the state and county level.
I invite you to engage fully today, ask hard questions, and leave with concrete next steps rather than only goodwill.
With that, let us proceed to our national anthems and the programme ahead. Thank you.

Opening Address — Global President
Your Excellency the High Commissioner of the Republic of Kenya, Ambassador Isaac Keen Parashina, distinguished guests, goodwill speakers, panellists, and friends of this Chamber, good morning and welcome.
Today is not an ordinary gathering. It is the formal birth of NiKCCIMA as a working institution, and we are honoured that the Kenya High Commission stands with us at this launch.
We meet at a moment when the old rules of trade are shifting. Tariffs are rising elsewhere. Supply chains are fragmenting. Africa has to build its own answers, and AfCFTA is that answer. The Nigeria-Kenya corridor, under the shared vision of President Tinubu and President Ruto, is one of the clearest tests of whether that answer can work in practice.
We have already seen what is possible. A shipment of synthetic filaments from Lucky Fibres reached Mombasa under Guided Trade terms. Shea butter, bags, and processed foods now move by air to Nairobi on a corridor that barely existed two years ago. Freight costs have fallen by more than half. Women-led businesses are shipping competitively for the first time.
But we also know the gap that remains. A trader can hold every certificate and still lose money to port delays and duplicate fees. That gap is NiKCCIMA's reason for being. We exist to turn paper access into real trade, shipment by shipment.
Today we launch five practical pathways to do that: structured trade matchmaking, active resolution of non-tariff barriers, faster digital payments, stronger logistics, and chapters that reach our states and counties directly.
None of this happens without partnership. I thank the High Commission of Kenya for walking this road with us from day one, and I thank every member, speaker, and guest who has chosen to build this Chamber with us.
Let us begin the work. Thank you.
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Dr. Victor Enefola Ayegba, MRICS, FQSi
Diaspora Member — Global Bilateral Council, Nigeria-Kenya Chamber of Commerce
Dr. Victor Enefola Ayegba is a Senior Chartered Quantity Surveyor and strategic commercial leader with more than 28 years of international experience spanning construction, infrastructure, real estate, investment, and development. Based in Doha, Qatar, he brings a genuinely global vantage point to the Chamber's work, having delivered leadership and commercial advisory services on multi-billion-dollar programmes across Nigeria, Seychelles, and Qatar.
Dr. Ayegba currently serves as a Senior Chartered Quantity Surveyor with KEO International Consultants in Qatar, providing commercial management on major roads and infrastructure programmes for Ashghal, the country's Public Works Authority. His technical expertise spans strategic cost and commercial management, contract administration, claims and dispute advisory, procurement, risk management, and project controls, across asset classes including infrastructure, roads, utilities, hospitality, residential, healthcare, education, and water and waste-treatment facilities.
His leadership within the quantity surveying profession is equally distinguished. He has served as Global Vice President of Quantity Surveying International (QSi) and as a Global Ambassador for the profession and currently contributes to professional development as an RICS Assessor and Counsellor, mentoring aspiring chartered professionals through technical presentations and mock interviews.
An entrepreneur as well as a practitioner, Dr Ayegba founded The Modern QS™, an international thought-leadership platform addressing the future of quantity surveying, commercial and contract intelligence, AI, digital transformation, and sustainability. He is also Founder and Managing Director of SustainQuant Ltd, UK, combining quantity surveying, commercial advisory, and carbon intelligence in a technology-enabled approach to construction management.
[bookmark: _GoBack]As a diaspora member of the Global Bilateral Council, Dr Ayegba brings independent judgement, cross-border infrastructure expertise, and a demonstrated capacity for entrepreneurial innovation to NiKCCIMA's work. His experience spanning Africa, the Gulf, and the UK positions him to advise on infrastructure development, commercial risk management, and sustainable construction practices central to the Nigeria-Kenya and broader East Africa–Asia trade corridor — strengthening the Chamber's capacity to connect African infrastructure ambitions with international capital, technical standards, and diaspora expertise.
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